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To:  IFCC National Representatives, Regional Federations 
 Corporate Members 
 
Dear all, 
 
Challenges with appropriate internal quality control (iQC) programs in many 
developing countries reduce the overall quality of laboratory results and make it 
difficult to identify laboratory-associated errors and track assay performance over 
time. Implementation of an international iQC program would improve the overall 
quality of laboratory results and provide a platform for a robust and harmonized 
approach for monitoring quality performance. A more direct role of the IFCC, by 
training laboratories in developing countries as well as ensuring the availability of 
affordable iQC resources, is essential to achieve these goals. A new IFCC initiative 
aims to address this gap, and upon successful implementation, will positively 
contribute to patient care globally. 
 
In addition, participation in external quality assurance (EQA) programs is one of the 
tenets of quality management in laboratory medicine. Lack of access to EQA in many 
developing or underdeveloped countries has a direct impact on quality of laboratory 
results and thereby patient care. Consistent with the IFCC’s mandate to promote 
quality in clinical chemistry, and in view of its announced strategic plans for 2020-
2023, an IFCC Taskforce on Global Lab Quality will be established to address this 
important challenge. The Taskforce will establish an External Quality Assurance 
(EQA) program in partnership with a suitable vendor to help clinical laboratories in 
developing countries with limited access to EQA address their quality assurance 
needs. The program will begin as a pilot project to provide EQA for select 
countries/laboratories and expand upon successful implementation of the pilot. The 
Taskforce will also aim to provide support for internal quality control (iQC) needs of 
the clinical laboratories around the world. 

 
IFCC Taskforce on Global Lab Quality: Scope & Mandate 

 

iQC Program: 

• Identify vendors capable of providing quality control materials and 
associated software for on-going monitoring. 

• Develop training program for participating laboratories. 

• Form scientific support teams to train and support staff on-site at 
participating laboratories. 

• Plan for maintenance and monitoring of the iQC program by the IFCC. 

 

EQA Program: 

• Through a call for applications to participate, select countries for the pilot 
program, and in collaboration with the respective member societies, select 
candidate participating laboratories within each country. A formal call for 
participation by developing countries will be issued soon by the IFCC office. 

• Through on-site visits, evaluate the preparedness of the participating 
laboratories for subscription to the EQA program and identify gaps that must 
be addressed. 

• Retain a vendor through an open bidding process to provide the EQA 
material and software for the EQA program. 

• Develop detailed written guidelines for the participating laboratories. 

• Dispatch scientific support teams to help initiate the EQA program at the 
participating labs. Expert teams will be formed by the taskforce from IFCC 
membership and will include both senior and young scientists. 

• Plan for maintenance and monitoring of the EQA’s progress by the IFCC. 

• Develop a plan for expansion of the EQA program in respect of geographical 
scope and included laboratory tests. 
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Membership: The Taskforce will consist of at least a chair and 4 full members. Corporate representatives from 
interested companies can also be members. Members will provide expertise, plan for the development of the program 
and direct the scientific teams for on-site visits and training. Term of office: 3 years with the possibility of renewal for a 
second term. 

 
Meeting Arrangements: Monthly virtual meetings via Zoom monthly and 1-2 in-person meetings annually. Meeting 
frequency can increase when appropriate. One member will be responsible for outlining the meeting agenda and 
recording meeting minutes, which will be distributed to members before and after each meeting, respectively.   

 
Reporting: The Taskforce will report to the IFCC Executive Board quarterly with a document summarizing progress 
made within that quarter. 

 
Deliverables: Development of scalable EQA and iQC programs to be utilized in clinical laboratories, which include: 
 

• EQA and iQC material 

• Distribution channels 

• Software 

• Standardized training and implementation program 

• Remote and on-site training/monitoring 
 

IFCC National Societies and corporate members are invited to nominate experts in the field of quality assurance to 
join this important Taskforce. Please send the following information to Paola Bramati at the IFCC office by October 
30, 2020: (paola.bramati@ifcc.org) 

 

• A formal letter explaining the nominee’s interest in the position and the contribution that we can expect from 

the candidate 

• Any proposals or ideas for topics the Taskforce should address 

• A short CV. 

 
Taskforce members will be selected from nominations received from national societies and corporate members; 
however, expertise in Internal and/or External Quality Assurance as demonstrated by high quality publications 
in the field is the most important criterion for selection of Taskforce members. In addition to those selected from 
nominations received by membership societies, the IFCC may select some Taskforce members from key experts in 
the field of Quality Assurance from around the world. Candidates or nominees that have not been selected can apply 
to become corresponding members of the Taskforce. 

 
We look forward to nominations from national societies around the world and I am convinced that this new Taskforce 
will successfully strengthen the IFCC’s mission towards better healthcare worldwide. 

 
 
 

With kind regards, 
 

 
 
Prof. Khosrow Adeli 
IFCC President  
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